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ABOUT BRAVER

We’ve been serving Eastern Massachusetts and 
Rhode Island since 1989, providing IT Support 
such as technical help desk support, computer 
support, and IT consulting to small and medium-

sized businesses. It’s always been our goal to provide 
enterprise-level IT practices and solutions to the small business 
sector for small business prices. Our experience has allowed 
us to build and develop the infrastructure needed to keep our 
prices affordable and our clients up and running.
 
At Braver Technology, we strive to eliminate IT issues before 
they cause expensive downtime, so you can continue to drive 
your business forward. Our dedicated team loves seeing our 
clients succeed and believes that your success is our success 
– as you grow, we grow.



WHAT DO YOU 
WANT OUT OF 
YOUR BUSINESS?

If you could write a wish list for what you ultimately want from your 
business, what would you include? According to Inc.com, most 
business owners’ goals revolve around the following:
 
Service – customer retention or improving customer service satisfaction

Growth – company expansion through additional locations, 
employees, or production

Profit – Increasing profits for boosted income

Social – giving back through volunteer organizations or philanthropy

Acquisition – increasing company value to maximize acquisition price 
 



Regardless of your ultimate intent for your company, one of the 
greatest factors to get you there is to have the right technology 
in place.
 

 ● If you want to improve customer service and 
satisfaction, your technology can allow you to cater 
to them instantly and completely, ensuring they feel 
important and satisfied.

 ● If you’re looking to scale up, your technology can keep 
up with the increased production and people required 
for growth.

 ● If profit is your goal, changing the way your technology 
performs will only increase output and maintain 
regulatory compliance – building your bottom line 
while reinforcing the stability and output of your 
company as a whole.

 ● Socially, your technology will assist you with keeping 
track of your charitable organizations and help boost 
what you can do for them.

 ● If you ultimately want to sell your company for the 
highest price, your technology is a key factor – 
ensuring your processes are at top efficiency, and your 
operations are well within regulatory compliance.

 
It’s not just a dream to have all these things. You can begin 
your journey down the road to your final goal (or goals!), and 
technology will definitely help you get there. Let’s take a look at 
how to begin.
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HOW TO DEVELOP 
A PROCESS 
IMPROVEMENT PLAN

Goals are great. In fact, they’re absolutely essential 
to driving a successful business. Think of a goal as 
a physical place you dream of living one day. If you 
simply say to yourself, “Man, I’d love to go there one 

day,” and never take action, it will always stay a dream.
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DO MORE WITH 
WORKFLOW AUTOMATION

“The number one benefit of information technology 
is that it empowers people to do what they want 
to do. It lets people be creative. It lets people be 
productive. It lets people learn things they didn’t 
think they could learn before, and so, in a sense, it 
is all about potential.”   – Steve Ballmer

But if you say, “Okay, I know where I want to go. I’m going 
to work hard, save up money, and make it happen,” your 
chances of actually getting there instantly skyrocket. In fact, a 
Boardview survey showed that more than 80% of managers 
always keep a small number of important, current goals 
which are both specific and measurable.
 
In order to achieve any goal, you must first create a plan. 
When you’re ready to take your business to the next level, 
you must first begin your Process Improvement Plan. Braver 
Technology Solutions will analyze your existing hardware, 
software, and infrastructure to see where you are, where you 
should be, and where you can go. 

https://www.bravertechnology.net/simplify_workplace_process_improvement/
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IF YOU SIMPLY SAY TO YOURSELF, “MAN, I ’D 
LOVE TO GO THERE ONE DAY,” AND NEVER TAKE 

ACTION, IT WILL ALWAYS STAY A DREAM.”

In laying out your process improvement plan, we will focus on:

 ● Your Primary Line of Business applications

 ● Your current workflow processes

 ● How many daily processes can be automated

 ● What can and cannot be performed remotely

 ● Your level of network and cyber security

 ● How human error may be eliminated

In addition, we will go over your business goals with you, 
then see how your technology aligns with them. If they do 
not align, or if what you have can be improved to help you 
more quickly reach your goals, we will show you how.
 
Once we have created your Process Improvement Plan and 
discussed the necessary steps, that’s when the magic begins. 

CONTACT US

mailto:Askthegeek%40bravertechnology.net?subject=
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DO MORE WITH 
WORKFLOW 
AUTOMATION

Think about a typical work day at your office. How long 
does it take you or your people to do each of your more 
common tasks? How long to scan a document? How long 
to save email attachments in the right places? How long 

do your current approval processes take? Chances are, these 
tasks – along with several others in your daily work life – likely take 
up well more time than you’d like.
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HOW TO DEVELOP A PROCESS 
IMPROVEMENT PLAN

DO MORE WITH 
WORKFLOW AUTOMATION

What if you had a workflow in place which would automate 
these types of tasks for you? If you scan a document, 
your scanner knows where to save or send the file. If you 
receive an email with a certain type of attachment, the file 
is automatically saved to a pre-set location and sends you a 
notification of doing so. If something needs your approval, 
you can do so digitally and everyone in the loop instantly 
receives an update of the approval.     
 
More and more businesses are incorporating workflow 
automation into their network infrastructure to increase time 
and productivity. Bulldog Solutions reports companies who 
invest in automation solutions typically see:

 ● 70% faster sales cycle times and

 ● 54% improvement in quota achievement

And, as you can see, the use of workflow automation to the 
Cloud is also on the rise.

MORE AND MORE BUSINESSES ARE INCORPORATING 
WORKFLOW AUTOMATION INTO THEIR NETWORK 

INFRASTRUCTURE TO INCREASE TIME AND PRODUCTIVITY.”

https://www.bravertechnology.net/braver-professional-services-process-improvement-plan/
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Migration of workflow to Cloud accessibility grants you even 
more versatility, making your infrastructure processes safe, 
secure, and accessible from anywhere. When you and your 
team have more efficiencies in place, it equates to more time 
to focus on the important things. And when you can achieve 
focus, your people become happier, your work becomes 
stronger, and your output becomes better. 

CONTACT US

mailto:Askthegeek%40bravertechnology.net?subject=
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HOW YOU CAN 
COMMUNICATE 
SMARTER NOT HARDER

People say it all the time, and of course, they mean it. 
Workdays have traditionally been considered a difficult 
thing to bear. A common thought among the working 
world is – “If you don’t put in a hard day’s work, you’re 

not earning your paycheck.”
 
But why? Why does business have to be a hard, difficult thing? In 
today’s modern world, there are tools which can help us achieve 
our tasks much more easily and efficiently than what workers 
from 30 years ago had to endure. They had no email, no mobile 
phone, probably not even a fax machine. If they wanted to 
contact someone, the person they were calling had to be at their 
desk. Period. And if someone wanted to get in touch with them, 
they also had to be at their desk to answer it. Unless, of course, 
they happened to have the luxury of a receptionist.
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While working hard is a great thing, it’s time to focus on working smart. 
Thankfully, the reigning days of the traditional office phone have quietly 
ended, due to Voice over Internet Protocol (VoIP). Starting in 2004, 
mass-market VoIP services which utilized existing broadband Internet 
access were first introduced. This allowed placing and receiving 
telephone calls via a digital format over the Internet, mimicking the 
manner they would make a traditional call through the public switched 
telephone network (PSTN).
 
The benefits of VoIP over PSTN phone lines are vast, including:
 
Versatility – programs may be easily set to send incoming calls to 
different or multiple locations at different times of the day, or as the end 
user dictates

Mobility – VoIP apps can be installed on your mobile devices for 
making and receiving business calls; or plug a VoIP headset into any 
computer, and the headset will communicate the IP address with your 
VoIP service for immediate connection

Cost Efficiency – as there is no required line installation and no fees 
as commonly associated with traditional land lines, the cost of VoIP are 
significantly less
 

https://www.bravertechnology.net/braver-technologys-voip-phone-system/
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Another great aspect of VoIP is that it is what makes Unified 
Communications possible within your organization. You can allow your 
voice phone calls to interact with your emails, instant messages,  and 
video conferencing. Unified Communications allows you and your team 
to let all of your communications intermingle, granting them tremendous 
power over how they communicate. For example, you can unify all your 
streams of communication, such as:

And combine them all into one platform, granting you and your team 
more control and efficiency over your communications, while saving you 
money in the process.

When you become available to communicate with your team or your 
clients at the touch of a button, that’s working smart. Your productivity 
increases, you accomplish more, and you find your company satisfyingly 
on the rise. 

WHEN YOU BECOME AVAILABLE TO COMMUNICATE WITH 
YOUR TEAM OR YOUR CLIENTS AT THE TOUCH OF A 

BUTTON, THAT’S WORKING SMART.”

 ● Live Chat

 ● Email

 ● Voice Conferencing

 ● Video Conferencing

 ● Screen Sharing

CONTACT US

mailto:Askthegeek%40bravertechnology.net?subject=
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TASTE SUCCESS 
WITH THE HELP OF 
STRATEGIC PLANNING 
CONSULTANTS

In the future, you may very well choose to sell your business. 
Universally, those who start a business with the intent of selling 
one day aspire to sell it for the highest price possible. So, you 
roll up your sleeves and get to work on making your business as 

profitable and attractive as possible to potential buyers. 
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One day, you get that call. “I’d like to come by and see your business,” 
the voice on the phone says. “I might be interested in purchasing it 
from you.” Delighted, you set up the appointment. Your interested 
buyer comes in, and you give them the grand tour – explaining your 
processes, your techniques, and your triumphs along the way. The 
buyer is impressed, but then come the hard questions:

 ● “Besides profitability, how do you justify your asking price?”

 ● “How secure is your business infrastructure?”

 ● “What steps have you taken to eliminate or reduce workflow 
measures?”

 ● “What type of redundancies do you have in place?”

 ● “How do you ensure your practices always operate within 
compliance?”

 ● “If you weren’t selling, how would you plan to accommodate 
company growth?”

These are not questions to which you want to give uncertain or unclear 
answers. Investors always want to see the potential for continued 
profitability and growth in an acquisition, and need to be assured their 
investment will be safe. 

With Braver, you can seek out the advice and recommendations of 
a strategic planning consultant, who will help you to ensure each of 
these measures for profitability and growth are in place. We know the 
questions you’ll be asked in an acquisition, and will take the steps 

 https://www.bravertechnology.net/braver-technologys-consulting/
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WHEN TAKING MEASURES TO BRING THEIR BUSINESS 
TO THE NEXT LEVEL, THE VAST MAJORITY OF BUSINESS 

OWNERS SEEK OUT THE ADVICE AND RECOMMENDATIONS 
OF A STRATEGIC PLANNING CONSULTANT.”

necessary to make certain you can answer questions like these with 
confidence and certainty. When you can do that, you’ll satisfy the 
curiosities of your buyers, maximize the offered amount for acquisition, 
and enjoy the success which follows.
 
In fact, according to CNN Money, the majority of modern companies 
– from startups to those in the Fortune 500  – have begun hiring 
information technology consultants to determine the fastest and most 
reliable ways to make their businesses run better at a fair price in order 
to maximize value.
 
One of the things we’ll discuss with you in our preparations for the growth 
of your company is establishing scalability. At some point, you will need 
to add more people, more workspace, or both. By preparing for growth, 
we can take advantage of your migration to Cloud computing, and make it 
to where you can easily add more workers. Even hire remote freelancers 
whom can now work from anywhere. When you have choices, it makes 
growing a lot easier, and a lot more fun.
 
Let the strategic planning consultants at Braver architect your new 
technology setup, and show you the best way to prepare your company 
for productivity, growth, and acquisition. 

CONTACT US

http://money.cnn.com/
https://www.bravertechnology.net/braver-professional-services-process-improvement-plan/
https://www.bravertechnology.net/contact-ask-get-answers/
mailto:Askthegeek%40bravertechnology.net?subject=


705 Myles Standish Blvd. Unit 3B
Taunton, MA 02780
508.824.2260

www.bravertechnology.net

GO TO THE NEXT 
LEVEL WITH BRAVER

You’re ready. You either know it, or you’re pretty certain. 
All you have to do is take the first step toward moving 
your company where you’ve always dreamed of going. 
It’s very much like what we discussed at the beginning 

– moving to live in a place you’ve always wanted to be. If you’re 
going to take that step, you have to buy a car, sell your house, hire 
a moving company, then hit the road until you finally get there.
 
With Braver, we do all that work for you. We’ll even make a 
roadmap which will show us the best way to get there. We’ll drive, 
pointing out all the sights and fun stuff along the way, until we get 
there. Then, we’ll enjoy the stay with you – at least until you’re 
ready to move on to something bigger and better. And Braver will 
be alongside you every step of the way for that journey, too. Let’s 
hit the road, friend.


